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2 JUN 1867

MEMORANDUM FOR: Deputy Director/PTOS

SUBJECT . Functional Statements

1. The Office of Planning, Programming and Budgeting has
requested functional statements from the Office of Jecurity for each
component down to the Division level, A&TS will submit these state-
ments in connection with the FY-1 968 Operating Budget and preliminary
office estimates now in the process of preparation. A copy of the
functional statements submitted in September 1963 is attached (Tab A).

2. 'Tab B contains the functional statements of your directorate
which were prepared for the Office of Security Statistical Data Book,
FY-1965. Included is an up-to-date organizational chart of the Office
of Security. '

3. It is requested that a review be made of the functional
atatements in Tab B for accuracy and completeness. Please return
to this Divisicn on or before 8 June 1967,

signed
i 25X1A

Deputy Chief
Executive and Planning Divisicn

Attachments

Distribution:
Orig.- Adse,
- EPD Filel—

- Chrono

os/ErD /I - (2 June 1967)
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S-E-C-R-E-T

OFFICE OF SECURTTY

FURCTICNAL STATEMENT

Cffice of the Director

The Director of Security prepares and executes the Agency security program end Pperforms
security inspection functions. ) :

The Director of Security recommends Agency policies relating to security, and establishes
procedures for implementation; obtains and evalustes Ppertinent information regarding the
security acceptability of personnel for employment, assigament or association with the Agency;
develops and conducts internsl counterintelligence programs; esteblishes Physical security
safeguards for Agency esteblishments; determines effectiveness with which security standards
are meintained end policies ere Jmplemeénted and institutes or recommends, &s gppropriste,
improvements where indicated; fitnishes security advice and guidance o Agency employees.

The Director of Security conducts technical _pmgrams for the Agency; provides
security support to émergency Planning; esteblishes and maintains necessary lisison with
officials in other government agencies on security maiters; conducts certsin activities per-
taining to over-all |l prosram; conducts research in security fields; provides security
suppert and trained professionsl security cfficers, as required, 1o Agency corponents and
domestic and foreign installations and operations; plens, develops and conducts the safety
and fire prevention programs for domestic instellations &nd furnishes staff guidance and
assistance for the development of similar overseas programs.

Executive Steff

The Executive Staff provides Office of Security support ‘o the United States Intelligence Board
end the Staie-Defense Militery Informstion Comirol Committee; handles security support planning
for war and emergency situetions; conducts inspections snd Derforms such other éuties &g nzy be
assigned by the Deputy Director of Security or the Director of Security. The Executive Staff
furnishes securiiy guidence to Agency coxponenis on %he release, th foreign and domestic, of
clessified informsiion; prepazes and coordinsies Agency policies, procedures, regulstions snd

S=C-2
30 Septezber 1963 S-E-C-E-E-T
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S-E-C-R-E-T

OFFICE OF SECURITY

FUNCTIONAL STATEMZNT (Cont'd)

Executive Staff (Cont'd)

issuances concerning or affecting security; furnishes security policy edvice on matters
originating outside the Agency, such as proposed legislation and Executive Orders, and writings
on, or concerning, intelligence; conducts special studies within the Agency on metters having
security policy implications; maintains sppropriate lislson with other government departments
end agencles on matters of security policy; prepares Office of Security reports to higher
euthorities on such matters as production, work losads, accomplishments, objectives, ete.;
edministers the Office of Security emergency Plans, including the Office of Security Emergency
Force and the Agency Security Patrol; conducts speciel inspections, on a globsl basis, for

the Director of Security; conducts studies of the effectiveness of policles, procedures,
methods, techniques, practices, man-power utilizetion aend equipnent in relation to the security
mission.

Y Administration and Training Staff

The Administretion and Training Steff provides personnel ; budget and fisecal, logisticel, gnd 25X1A
training support and specisl services for all staffs, divisions, activities and operations of

the Office of Security within its Headqueriers components s=nd also its ﬂfoz’eign

Tfield units. It develops and implements internal administretive policies and procedures psr-

taining 1o personnel, budge: and fiscel, logisiical and training matiers; provides personnel

services to all components of the Office, including recruiiment 5 Placement, technical guidence

and secretariel support for Career Service Board, and consulisiion with supervisors for career 25X1A
manegenent and development purposes; assumes accountability for all property assigned to the

ﬁ field stations and for certein techrnicel equipment essigned to Headguerters; N

end nmenages

offlciel office entertainment, recrestlonsl and morale sctivities; preperes edministrative re-

ports and studies on Office bu T matiers and mainteins budget combrols and finenciel records;
srepares and executes the Agency Security Zducation Progrem; end ef=miristers a security itreining
Progrem consisting of courses in various securiiy specialties.

30 Septe-her 1963 S$-Z-C~R-E-T
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S~E-C-R-E-T

OFFICE OF SECURITY

FUNCTIORAL STATEMENT (Cont'a)

Special Security Policy end Clearance Center ,

The Special Security}bliqy and Clearence Cepter is responsible for esteblishing security policy
for corpartmented mejor (TS) intelligence programs conducted by CIA and other sgencies. Thig
includes the establishment of & uniform system of security controls ang other provisions for

the meximm Protection 4o intelligence scurces and methods +o be employed within +these Programs
oz 2o intelligence cormmanity wide basis. Ar an integral pert of its functicns, the Center
concerns ivself with the security aspscts of industrisl development and procursment of intel-
ligence ccllecting Sysiems, the operstional utilization and/or deployment of such systems and

the disseminstion of collected intelligence products. In sddition, the Center conducts necessary
inspsctions on & continual periodic basis to determine corpliance with established security
Policies.

&ins & master ipdex of ell persons approved for

: €nce products and processes clearance actions,
within CIA and portions of the inteliigence comminity
“sees the control centers for the entire community

+€., Operztic=mel &ceess, product access zng Special

A5 & separate function, the Center also meint
s 2dividual projects and
. aa

-
~
3 <t L3
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S-E-C-R-E-T

CFFICE OF SECURITY

FULCTIONAL STATEMENT (Cont'd)

Security Research Staff -~

The Security Research Staff collects, develops and evaluates information for the purpose of
detecting, preventing and arresting penetration of the Agency by foreign or domestic organ-
izations or individuals whose activities may be inimical to the United States; maintains liaison
with varlous government egencies to assure the free flow of highly sensitive information in
connection with counterintelligence activities; conducts research in connection with employee
loyalty cases; reviews and evaluates; on a continuing basis, security records of Agency employees
to guard egainst penetration or defection or any asscciation or activity contrary to the interests
of the Agency; and coordinstes the counterintelligence effort throughout the Office of Security.

Deputy Director for Persommnel and Physical Support -

The Deputy Director for Personnel and Physicel Support sssigts the Director of Security with the
Preparetion end execution of the Agency's security program insofar. as it relates to the fields
of perscunel and physical security, safety end fire prevention, technical security and polygraph
and is directly responsible for plenning end mrp_i.ementlng the programs in such

fields of security.
—Resegrcm Division .- 25X1A

The Interrogstion Besearch Division conducis security inbterviews wtilizing polygraph and general
—techn* ques as adjuncts to personnel investigations to sssist in the determinstion
srsons to be employsd or associated with the Agzency; [N 25X1A

the security acceptebility of

o £

rch internally and extermally in the field of zph techmigues; determines training
:_‘9;:‘12"—_:'3213 and conducts training in polygrarh hnd as reguired; dsvelops and dispenses 25X1A
fexee regarding the application of polygrerh iz the Agency

‘ 1
[J
7

_‘;‘;?:I:er 1963 , 2-T-C-R-E-T

o
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S-E-C-R-E-T

OFFICE OF SECURITY

FUNCTIORAL STATEMENT (Cont'd)

Physical Security Division

The Physicel Security Division conducts research on, develops, tests, establishes, and main-
tains safeguards, eguipment, and techniques for the Protection of classified Information and

the prevention of physical penetration of Agency installations and activities by unauthorized
Persons; reccrmends physicel security policies or regulations and monitors through inspections
and investigations, as necessary, for complisnce with such policies and regulations; and plans
and implements the Agency safety and Pire Prevention program. It conducts Physical security
surveys and inspections of Agency installations and facilities, both foreign and domestic, as
directed, and mekes corrective recomrendsations, where indicated: conducts investigations of
indiceted security violations or non-cormpliance and makes remedisl recommendstions when appro-
Priste; provides Physical security advice » guidance » and suppori to other components of the
Agency, domestic and overseas. The Physical Security Division operstes the guard force and the
receptionisht program in Headquarters buildings; operstes the identification and badging pro-
gram for employees and visitors &t Headquarters; provides Security Officer coverage at Head-
guerters on & 2h-hour basis; provides miscellaneous physical services, including msintenance and
repalr of safekeeping equipment, changing .end control of safe combinations, supervision of
ccllection end destruction of ciessified weste; establishes minirm requirements for the storage
end handling of classified meterial and mornitors the ccrpliance therewith; end mainteins liaison
with other government agencies and nerbership on the Ioteragency Advisory Committee on Security
Zguipment for interchange of Ideas on development of new security equipment, such as safes, locks,
extrance eontrol Systems, and intrusion slarms.:

Persommel Security Division

The Persomnel Security Division resceribes eollection Trequirements for informstion on personnel
0 be erployed by, essigned To, or associated with, the Agency in an overt or semi-covert cepac-
11F; amalyzes the Teports of fi=ld izvestigations for overt anad semi-covert perscnnel; approves

sack persconel for erployment or associsiion with ihe Agency or recommends &isepprovel from &
security stendpoint; performs continuel research of informagticn on persons and orgenizetions of

30 Septezter 1963 S-T~C-R-E-T
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S-E-C-R-E-T

OFFICE OF SECURITY

FUNCTIONAL STATEMENT (Cont'd)

Personnel Security Division (Comt'd)

interest to the Agency; meintains liaison with other government sgencies for +the exchange of
Dersonnel security information; debriefs all overt and semi-covert personnel departing for
overseas assignments or terminating employment; reviews and approves or recommends disapproval,
from a security standpoint, changes in essignments in personnel between major components of
the Agency or between Headquarters and overseas and requests for internsl clearances; gives
security guldance to, and exercises controls.over, Headquarters employees with regard to their
participation in certain outside activities having security implications; controls liaison with
othe%’govemment agencies by security &rproving eppropriate representatives of such agencies
for contact; security monitors official travel to Iron Curtain countries.
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S-E-C-R~E-T

OFFICE OF SECURTTY

FUKCTIONAL STATEMENT (Cont'd)

% Deputy Director for Investigstions and Operstional Support

The Deputy Director for Investigations and Operaticnal Support assists the Director of Security
with the preparation and execution of the Agency security program insdfar as it relates to the

fields of investigaetions and the - support of Agency covert operations, and is directly 25X1A

responsible for planning and implementing the investigstions and operational support programs
through the edministration and direction of the Office of Security I offices.

COperational Support Division

The Operationai Support Division supervises the conduct of [ IEGIN operational sxmpor‘b activities
required in connection with covert operations and "special inquiries". It furnishes security
support, control, and guidance to specisl and sensitive projects of the Agency; conducts security

Securljy Records Division

The Security Records Division provides current and long-range support to the Office of Security
by the effective development, menagement, utilization end protection of secur ty records and by
‘the provision of records research and asnslysis services; mainteins complete and current Tecords
and indices of security information om persomnel and orgenizations of interest to the Agency end
meizteins lieison with other govermment agencies for the release of personnel security infor-
ossion. t initiastes records processing on all overt and covert clesrance end operatvional support
reguests. It receives, sorts, and distributes incozing correspondence &nd dispatches 211 outgoing

correspondence; cperetes & courier systen for the Office of Securiiy within the Eesdqueriers area

Approved For Release 2000/_05/31 : CIA-RDP83B00823R000600250004-1
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S-E-C-R-E-T
OFFICE OF SECURTTY

FUNCTIONAT. STATEMERT (Cont'd)

Security Records Division (Cont'a

and between the Office qf Securlty end other U. S. Govermment cies: rates a teletype
comminicatichs system bhetween Headqua;tgrs and operates the Office
of Security reference librery and contsdls all _secret material within the Office of

Security,

Investigations Divisiop .~

The Investigetions Division direets field investigations for the determination of security
acceptability of persomnel +o be employed by, or associzted with, the Agency; evalustes
svailehle informztion, and either 8PPIOVES Or recomnends @iszpproval with respect to the
security acceptebility of various cevegories of covert persomnel. The Investigetions Division
supervises the conduct of investigations and checks of other government agencies conducted on
all types of persommel of interest to the Agency, including those of interest to proprietary
organizetions end development projects; evalusties Pertinent informstion regarding persons of
covert Interest end elther aDProves or recormends disspproval of their use, conducts econtinusl
research of orgenizstions snad Personelities of sscurity significance; glves security advice
aad guidence to other components of the Agency with respect to the utilizstion and suitebility
of individuals in various covert positions and ecovert Projects.

§=2C-9

3C Seplezher 1063 CeE-CuR-ZP
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. Careerists assigned to other Agency components domestically and -

L

§0833R000600

' DEPUTY DIRECTOR
.~ FOR | I

_PHYSICAL, TECHNICAL & OVERSEAS SECURITY |

-
i

MISSION
The Deputy Director for Physical, Technical & Ovjief’r"séavs -

Secqrit‘yf assists the biréctof of Secuzgity With the plaminé, prep- B
aration, a.nd execution of thé Agency'.'s securit.y ﬁrogram :i%.jnsofar

as it relatés to the fielas of physical, technical, industriai segu?ity,
and ov‘erseéa security.r, ‘and ié direc:tly‘fesponsible for plaz?minga.nd_'
J;.m'plementingvthe proéraﬁns in suﬂchvfields' of securiéy. Al;o, is

re sponsible for the overall direction and cooi'din.';w.tign:of tI;e-

investigative and security support requirements of all Secﬁrity' :

i

-

overseas,

GROUP 1
Excludod frem sulemass,

08 Z35R0N0

]
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The'Physical Security Divie:ion establishes safeguards nece’lssary‘ to
- prevent the physmal penetratlon of Agency areas, bu11d1ngs, and
1nsta11at10ns, to provide staff gu1dance and assistance, through Area '

. Divisions, to overseas estabhsh.ments, conducts per1odlc .secur1ty surveys
+ of statlons and bases m the WH, NE, and ,AF areas yvhe're there '1s no

RegionaIISec'urity Staff; initiatee and encourages the de've.lopment of devices

to prevent or counter. surrept1t1ous entry into areas or saf?keepmg

I
¥

equ1pment conducts a program to investigate and determme respons1b1i1ty
for reported secur1ty v1olat10ns Oor non- comphance of Agency regulatlons, |
coordinates and 1mp1ements emerge-ncy Secur1ty Support planmng in
critical areas overseas establxshes and mamtams necessary i1axson wtth
other Government agencies on securlty matters, plans,‘ deVelops and |
conducts the Agency safety and.flre preventlon prograrns for domestic}‘ ‘

. ;
1nsta11at10ns, to furnish staff gu1dance for overseas mstallatmns or
conduct 1nspect10ns upon request and prov1des trammg in physwal securxty
procedures and equxpment and safety f1re preventlon technrques to the

personnel of the Off1ce of Securlty and other components, as requested

LAY

SECRET
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' INDUSTRIAL SECURITY DIVISION

. MISSION

i
t

Tovestablish policy and procledtires for an Agency-v‘vide'

Iz
1

concermng thlS program in an effor t to provide qumk reactlon t1me »

[ .
b

2

‘to see that the p011c1es and procedures are properly performed
: - . . .T

Conduct certain mspectmns and surveys as requlred and coordlnate

an effectwe CI/CE prograrn in the Industr1a1 Secur1ty Effort w1th the

.1-‘_

Secunty Research Staff of the Offlce of Securlty.

GROUP 1
Excluded from autematic
(o ngreding and
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Industrial Security. Program to insure uniformity. Mainfain rec’ord:s e

-to securlty requ1rements. Momtor the Industr1a1 Securlty Program '




